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~ How to Lead o Distributed Teom Edited now e Editing & Share @

How to Lead a Distributed Team

@ By Soraya Montenegro B 320 ey 32

“.. Boost recognition and goal clarity in your team, no matter when they =
log on.

« Aligning a distributed team can be tricky for most managers, especially when meetings are often
the defoult. Thonkfully, async Loom updaotes con help

- 0

« A weekly Loom update helps mancgers build connected teams who are clear on goals, ond feel
more recognized. All without scheduling another meeting!

In this Play, you'll: n
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Atlassian Teamwork Graph know you and your team

¢ Back to Rovo memory X

@ Rovo memory

This summary is updated weekly based on your Teamwork Graph activity.

Rovo's observations about you Information you've shared directly

Your role and expertise

You work on the Atlassian Cloud platform, focusing on Jira, Confluence and Rovo/agents, and build Forge apps and Teamwork Graph
connectors. You handle enterprise integrations (SSO, ERP/manufacturing workflows), data ingestion (CSV = Teamwork Graph), platform
performance/stability/testing, and partner commercial quoting/contract approvals. Your core skills are backend and integration
engineering, data engineering for ingest/transform pipelines, system architecture and design, technical writing and SOP creation, cross-
functional stakeholder coordination, and security awareness for incidents like Rovo prompt-injection.

What you're working on right now

You are running the Rovo CSV Data Connector project (production ingestion and SDK upgrade), an enterprise SSO and
account/permission refactor, platform performance and stability improvements with performance testing, manufacturing order and ERP

. ’ o * workflow refinements in Jira, partner quoting/internal approval forms and contract workflow work, and mitigation/guidance for Rovo
prompt-injection.

Your goals and what success looks like

You aim to deliver reliable Forge connectors with successful production ingestion (reduce failures and duplicate handling), reduce

Update Rovo's observations [£,
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e Confluence Slides

Let's create slides

[Z] Atlassian Collection R E K4 ERREWS (8BH)
Make this page to slides |
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« Loom with Jira agent Bug report and fix it

Loomdemo — —%E K B  [) BHRENFHIINEH RS AAW board - Kanban Board + v @

https:/titansoftjira.atlassian.net/jira/software/c/projects/AAW/boards/1057 ?selectedissue=AAW-3 w @ D X % @ Assistant
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% I OOI I I (& Addparent | ¥ AAW-3

Add subtask

- © Agents 4 <4 Improve Bug
™ Linked work items
J I ra Add linked work item v Details

Agents ® Uses AL Verify results. Assignee e Leo Chiang
’ 53 Claude Agent for Jira is working out the details. (] Reporter e Leo Chiang
Labels Priority
‘ Generate code with Rovo Dev
Rovo Dev can write code to complete this work item. Due date None
Select reposito View all sessions
POy Start date None
Priority = Medium
. - =R - - Activity
All History Approvals :
- - ~ Development
. . a Add a comment...

£83 Connect development tools
. Statusupdate...  Thanks..  Agree... (3 Open in coding tool
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